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Objective of social audit of programmes — The main objective of conducting social audit of
different programmes under Samagra Shiksha was to get the actual status of program
implementation and impact of programmes run for children of school on one hand and to get
assessed the programs by the community too on the other hand. Secondly, the objective of this
kind of social audit is to present the fact sheet of program implementation before community,
school teachers, blocks and district officials as well as nominated persons of Deputy
Commissioner and sharing and sorting out the issues arising in social Audit.

In the guidance of Principle Secretary, school education and literacy department, Jharkhand
Education Project Council has conducted a joint social .

audit of different programmes under Samagra Shiksha 7" - L

and Mid Day Meal (MDM) in selected schools through & %~ % g

third party as a pilot basis. For this total 1256 school N _;
selected. Social Audit Unit, Jharkhand under Jharkhand
State Livelihood Programme, Rural Development
Department, and Jharkhand has been selected as a third
party for conducting Audit.

Community participation in social audit

According to the state decision following criteria has been set for the selection of schools
for social Audit -:
1. 50% schools of total schools having enrollment 500 or more than this will be selected foe
Social Audit. '
10% schools of total schools having enrollment
between 250-500 has been selected for Social
Audit
1% schools of total schools having enrollment
less than 250 has been selected for Social Audit
. At least 3 schools of small size blocks
(consisting 05 punchayat), at least 5-6 schools o
of medium size (consisting 06-10 punchayat), blocks and at least 10 schools of big size
blocks (consisting 06-10 punchayat) has been taken for the audit.
5. Block wise 3 % minority schools and Madarsa has been selected for the Audit.

Total No. of School Covered — 1256 Schools

The Process of social audit is as follows:-
S.No. Activities Level Remarks / Sub activities
1 3-4 Round table discussion | State level Survey questionnaire has been developed
had been held with different for social audit and blue print designed for
component in charge of social Audit
Samagra Shiksha in the




guidance of State Project
Director (SPD), JEPC
(Jharkhand for developing
social audit tools.

2-3 round meeting with
selected social audit team
head and other team
members for sharing of
social audit process and audit
tools in the presence of SPD,
JEPC and administrative
officer, JEPC.

State level

Selected school list has been shared with
third party.

Finalization of social audit
tools and printing of tools.

State level

Printing of tools by Social Audit Unit,
Jharkhand and distribution among school
level resource person

Selection of master
trainer/Resource Person

State level

Through Social Audit Unit, Jharkhand

Training of master trainer
and orientation of different
programmes  run  under
Samagra Shiksha.

State level

All component in-charge, JEPC gave an
overview of their respective programs

Training of district level
resource person for
conducting social audit in
schools.

District level

All identified resource persons participated.
Training has been organized by district
education officer as well social audit unit .

Social audit of different
progrmmes through
identified resource persons

visiting selected schools.

School levels

School teachers and SMC members
cooperated in conducting social audit

Block level hearing

Block level

Principal of selected schools, members of
SMC /SMDC, Mukhiya of Panchayat,
Panchayat members, members of JILA
PARISAD and parents are invited in this
hearing and one panel is prepared in which
representative of District Commissioner,
representative of DSE, one member of
Social audit team and one nominated NGO
representative selected by social audit unit
has to participate. And panel members have
been provided power to give decision and
directions to education officials for
betterment of school.




District level hearing District level | The compliance report of instructions
Jorders will be presented in this. All
BEEOs/BRP/CRP will be participant and
Deputy development commissioner of
district, Vice president of Jila Parisad |,
DSE, member of Social audit team and one
nominated NGO representative will be in
panel .

State level hearing State level DSE and district nodal officer of MDM will
share the points according to the decision
taken in the district level hearing. In this
hearing  Principal  Secretary,  School
Education and Literacy Department,
Jharkhand, SPD, JEPC, Director, MDM
,Accountant general or its representative all
component in-charge of JEPC will have to
be present for hearing.

Handing over the report on | State level Social Audit Unit, Jharkhand is responsible
finding of social audit for submission of report.

Note: District level hearing is still pending in some districts due to election code in effect.
Due to this state level hearing and social audit finding report is still awaited. All rest
hearing will be conducted after election and findings will be submitted to State office. .
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District level hearing in Bokaro District of Jharkhand




The issues covered under social audit:-
Samagra Shiksha
e Enrollment/Retention and Transition
o Updation of Shishu Panji and drop out children
e Functioning, Training of SMC /SMDC
« Child Entitlements — Distribution of Uniform, Free Text Books, School Kits.
Special Training for Drop out Children.
Status of U- DISE / CAL/ ICT
School Library
Functioning of Child Cabinet.
School Sanitation and Hygiene
Gyan Setu progrmme implementation
E-Vidya Vahini Programme
School Infrastructure
Status after school merger
Details of income and Expenditure

Mid Day Meal

e Fund flow for running MDM

e [Food grains and cash register

« Status of running MDM

o Status of cooks

« Hygiene and sanitation in MDM and safety issues

Coverage of Social audit of schools in daily News paper
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